MINUTES OF THE MEETING OF THE INTERFACE STRATEGIC BOARD
19TH August 2021 AT 10:30AM, HELD ONLINE VIA MICROSOFT TEAMS
PRESENT:
Professor Andrea Nolan (Chair), Professor Donald MacRae, Dr Siobhán Jordan, Stuart Bain, Professor
Russel Griggs, Jim Watson, Yekemi Otaru, Dr Stuart Fancey, Liz Connolly, Dr. George Baxter, Marc
Crothall and Dr Colin Cooper.
IN ATTENDANCE:
Gary Bannon (SFC), John Mackenzie (HIE),
Shelley Breckenridge, Howell Davies, Fiona Curr, Nicola Brooks, and Laura Goodfellow (Interface).
1.

WELCOME AND INTRODUCTIONS

The Chair opened the meeting and explained the agenda to the Board.
2.

APOLOGIES

The Chair noted apologies from Dr. Elizabeth Rattray, Gillian Galloway, Brian Brown and Lorraine
Thomson. She highlighted that Dr. George Baxter and Dr. Stuart Fancey would be joining the meeting
later.
3.

ORAL UPDATES

Professor Andrea Nolan (AN) welcomed the Board informing them that Dr. Elizabeth Rattray had
joined the Board in place of Johnny Mone as the Universities Scotland Research and
Commercialisation Director’s Group representative. She noted the focus of this meeting was the
AY2020-2021 year-end review of the Interface programme. She highlighted the final report of the
Scottish Funding Council’s (SFC) Coherence Review which had been published at the end of June 2021.
The Minister for Higher Education and Further Education, Youth Employment and Training, Jamie
Hepburn, is currently consulting on the recommendations ahead of a formal response from Scottish
Government.
Siobhán provided the following updates to the Board
•
•
•
•
4.

SJ and AN have a scheduled meeting with Minister Jamie Hepburn in September to explain
Interface and its role in enabling knowledge exchange.
The Scottish Knowledge Exchange Awards will be held on the 17th March 2022 and planning
is underway with respect to the optimal hybrid format.
The Interface Team continue to work from home, however the Potterrow office is now
available for staff. Guidance on future working models is being developed in conjunction with
Edinburgh Innovations Ltd and University of Edinburgh
Recruitment for 4 positions across the team is now successfully completed (3 maternity covers
and one leaver).
MINUTES AND ACTION POINTS ARISING FROM PREVIOUS BOARD MEETING (PAPER 1)

The Board agreed that the minutes were a true and accurate reflection of the discussions held on 25th
May 2021. They noted progress against the actions as outlined in the table (Appendix 1) which has
been updated to reflect the discussions at the meeting. AN suggested progressing Action 3 which was
on hold due to COVID-19 and informed the Board that a meeting had been set up with Nora Senior as
a result of Action 2.
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SJ thanked Liz Connolly (LC) in facilitating the opportunity to present at a future College Principals
group meeting. She noted the work of Jim Watson (JW) to extend Scottish Enterprise’s funding
commitment for an additional year.
5.

PROGRESS REPORT INCLUDING Q4 MONITORING AND EVALUATION FRAMEWORK FOR
FUNDERS (PAPER 2)

SJ introduced the paper and invited comments before the presentation from the Interface team which
provided a summary of the year.
ACTION:
A copy of the presentation to be shared with the Board
NB/SJ
Provide the Board with further data on the source of expertise searches LG
Normalise the impact data with respect to regional population density
LG
6.

SCOTTISH FUNDING COUNCIL’S
RECOMMENDATIONS [PAPER 3]

COHERENT

REVIEW

FINAL

REPORT

AND

SJ introduced the paper that outlined the recommendations in relation to sustaining research and
enhancing knowledge exchange from SFC's Review of Coherent Provision and Sustainability. Stuart
Fancey (SF) expanded on the recommendations and their potential impact for the longer-term
sustainability of Interface. He noted that the recommendations provided a “ringing endorsement of
the importance of Interface in Scotland architecture”. The discussion highlighted the importance of
further engagement between SFC and stakeholders including Universities, Colleges, enterprise
agencies and the Interface Strategic Board to ensure an aligned view of the future purpose of Interface
in enabling knowledge exchange. Board members noted that this relaunch of Interface would be from
a position of strength. They welcomed the move towards longer term committed funding that would
assist Interface’s ambition and planning.
SF concluded that the response to the recommendations from Scottish Government (anticipated in
September 2021) would determine the implementation plan and timescales.
ACTIONS:

Consultation with the Interface Strategic Board on the SFC's Review of Coherent
Provision and Sustainability recommendations
SF
Discussion on aligning and optimising funding timescales

7.

SF/JW/JM/GG

INTERFACE PLANNING FOR THE FUTURE- ROUND TABLE DISCUSSION [PAPER 4]

Board members welcomed Paper 4 which outlined ideas and suggestions for the evolution and
ambition of the Interface programme that would deliver transformational knowledge exchange with
resulting economic and societal impacts to support recovery, just transition, health and wellbeing and
climate change. A subgroup of the Board to support the evolution of the plans would be established.
This would complement the consultation being led by SFC and the evolving innovation support system
in Scotland and the UK.
ACTIONS: Subset of the Board created to explore building ambition for Interface’s future SJ/AN
8.

SUMMARY OF DELIVERY PLAN AND KPIS FOR AY2021/2022 [PAPER 5]

The Board agreed with the recommendations outlined in Paper 5 with respect to the additional
strategic priority “inclusive” and the ambitious KPIs for AY2021-2022.
9.

AOB

AN thanked Dr. Colin Cooper, Liz Connolly and Yekemi Otaru for their time and commitment to the
Board over the past three years. She updated the Board on the open recruitment call scheduled for
October 2021 which would recruit new industry members to the Board.
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11.

DATE OF NEXT MEETING

The Chair closed the meeting after reminding the Board that the date of the next online meeting is
25th November 2021 2pm – 4pm.
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